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Discussion Topics

* Determining CEI needs

* Types of CEIl Agreements
» CEIl Selection Process

» Contract Administration
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Determining CEl Needs

* Division Workload Analysis
— Projects
« Current
 Future Projects (STIP )
« Purchase Order/Division Let Projects
« Resurfacing

« Staffing
* Field Technicians

e Survey Technicians
 Office Technicians
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Division Workload

Division Project Staffing Chart

PROJECT A |PROJECT B |PROJECT C |PROJECT D |PROJECTE |PROJECTF |PROJECT G
5 AMOUNT (MILLIONS) =05 051 195 150 55 510 =10
MONTHS g 12 15 18 28 30 36+
BRIDGE(B)  [5ReposED % OF
INSPECTORS 1 1 1 1 2 2 4
5 AMOUNT (MILLIONS) = 12 75 510 1025 5550 50-100 =700
MONTHS g 12 15 18 77 30 0 50
INTERSTATE (0| 5e0PH o257 OF
INSPECTORS 2 2 3 4 5 g g 20
5 AMOUNT (MILLIONS) = 12 75 510 1025 2550 50-100 =700
MONTHS 12 18 20 5% 6 50 50 50
RURALR)  [BRoPOSED #OF
INSPECTORS 1 1 2 2 4 5 10 18
5 AMOUNT (MILLIONS) = 12 75 510 1025 5550 50-100 =700
MONTHS 12 15 70 75 6 50 50 50
URBAN(U)  IepGrosEDZ OF
INSPECTORS 1 1 2 2 4 6 12 17
5 AMOUNT (MILLIONS) ALL
MONTHS g
REST AREA (K 55550560 7 OF
INSPECTORS 1
5 AMOUNT (MILLIONS) = 75 510 =10
MONTHS 12 70 o4 30
SAFETY (W) [5ROPOSED # OF
INSPECTORS 1 2 2 4
7 ) - 7 o 7 7 o y o 7 7 7 7 L L A L L B A A A L L B A A L A
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Division Workload

Division Project Staffing Chart

PROJECT A |PROJECT B |PROJECT € |PROJECT D |PROJECT E |PROJECTF |PROJECT G
5 AMOUNT (MILLIONS) | <05 051 15 152 75 510 10
MONTHS g 1 T 18 7 30 6+
BRIDGE(E) |pRoPOSEDZ0OF
INSPECTORS 1 1 1 1 2 2 4
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Division Workload

NCDOT 2021 CEIl Guidelines

TIP Contract Availability | Completion Max
Number Amount Date Date Staffing N-20| D-20| J-21| F-21| M-21| A-21| M-21| 21| J-21| A-21| S-21| O-21| N-21| D-21| J-22| F-22| M-22| A-22| M-22| J-22| J-22
U-2518CA | 100,661,0597.00 8/9/16 10/17/232 15 15 15 15 15 15 15 15 15 15 15 15 15 15 13 12 11 9 9 9 8 7
W-5206U 4,255,085.27 11/30/20 11/30/20 1 1
W-5601CC 515,244 25 a/9/17 4/30/21 1 1 1 1
3,746,425.11 2/20/19 6,/30/21 2 2 2 1
R-5749 9,398,677.98 3/14/18 2/25/21 1 1
W-SB01EV 9,024,132.40 9/21/18 11/28/21 2 2 2 2 2 2 2 2 2 2 2 2
B-6004 2,745918.00 2/19/19 8/1/21 2 2 2 2 2 2 2 2 2 2 2
4,167,026.04 1/3/17 1/15/21 1 1 1 1
U-5925 498954582 3/14/18 12/31/20 1 1 1
U-2519A4 | 125,749, 000.00 2/7/18 7/15/23 23 23 23 23 23 23 23 23 23 23 23 23 22 21 20 19 19 18 18 18 18 18
B-4451 16,537,010.64 4/18/18 3/31/21 1 1 1 1 1 1
I-58508 11,897,342.79 11/19/18 6,/30/21 3 3 2 3 3
I-59388 11,855,47298 11/19/18 7/30/21 2 2 2 2 2 2 2 2
Resurfacin 3,640,904.03 3/5/19 6/30/21 1 1 1 1 1 1 1
Resurfacin 398043416 3/5/19 6/30/21 1 1 1 1 1 1 1
Resurfacin 4,049,234 98 3/5/19 6,/30/21 1 1 1 1 1 1 1
Surveying 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Resurfacing:
Office Tech. 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Divison POC:
7
A P P o 7 7 7 7 7, 7 . 7, 7 7 7777 77 DI I I PP PP PP PPTIIIIIIIIIIIIIIIIIIIIITT




ncdot.gov NCDOT 2021 CEl Guidelines

Division Workload
3 Year Work Plan
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Division Personnel Projection
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Types of CEl Agreements

« Statewide On — Call
— Short term work (3 — 12 months)

— Specific short-term duration or multiple
projects

* Project Specific Agreements
— 2 to 4 year duration
— A project or group of projects

10
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On-Call CEI

e Selection Process
« Agreement Approval and Execution
 Task Order

11
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On-Call CEI

» Selection Process
= Advertisement
= Selection Meeting
* Agreement Approval and Execution
= 2-year contract (1 year extension optional)
* Maximum Dollar amount
= Board of Transportation approval
= Agreement execution

12
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On-Call CEI

 Task Orders

= Division negotiates the Task Order
= Number and Levels of Technicians
= Duration
= Division negotiates cost estimate
= Creates PO in SAP
" [ssues NTP
* Notifies PSMU the PO is ready for approval

13
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Project Specific CEI

* Advertisement

» Selection Process

» Contract Development / Cost Negotiation
* Agreement Approval and Execution

14
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Project Specific

 Advertisement

* Project(s) information
— Project description
— Location
— Duration

* Technicians
— Level ( Engineering Technician I-V)
— Type (Roadway, structure, Erosion Control,
etc.)
—Number

15
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Project Specific

e Selection Process

e Selection Committee
o |etter of Interest

« Short List Meeting
* Interviews (Optional)

16
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Contract Development

» Staffing
» Estimated schedule
= Night Work

* Direct Cost
" Field Office
= \VVehicles
» Testing / Inspection Equipment

17
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Contract Development
Vehicle Equipment

Each project vehicle shall come equipped with the
following:

* Truck toolbox or camper shell

« Light Bar and 4-way strobe lights

* Fire extinguisher

« First aid kit

« Water Cooler

Equipment above is considered incidental to the monthly
vehicle rate and no separate payment will be made.

18
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Contract Development/Negotiations
Basic Personal Inspection Equipment

Each technician shall come equipped with the following:

Calculator Safety Toed shoes

Chase Air Indicator Four-foot level

Clipboard Flat shovel

Engineer’s scales 100-foot tape with case

Flashlight Digital asphalt thermometer

Folding ruler Concrete thermometer

Safety Goggles Miscellaneous office supplies

Safety vest iPad/Tablet/Laptop (with data service)
Hard hat

These items are considered incidental to the contract

19
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Contract Development
Project Inspection / Testing Equipment

» Concrete Air Pots
* Density Testing Equipment
* Nuclear Gauges

= NCDOT Loaner Gauges
* PEF Provided Gauges

20
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Rovy COOPER James H, TRoGDow, 1
GOVERMNOR SECRETARY

May 13, 2019

MEMORANDUAM TO:  Prequalified Private Engineering F;;\ms/_

FROM: M.L. Sylvester, PE_ /M -
State construction Engineer

SUBJECT: Reimbursement for Private Enginsering Firm Furnished
Nuclear Gauge

The NCDOT Materials and Tests Unit (M & T) has a pro that allows Private
Engineering Firms (PEF) to use NCDOT nuclear gauges for work assigned through
Construction Engineering and Inspection (CEI) Project Specific Agreements and
Statewide On-Call Task lé’)rdu:n;. This program gives the PEF's an opportunity to provide
the nuclear testing without being required lo purchase or rent nuclear es from & third
party. Firms that use the NCDOT nuclear pauges will be reimbursed ﬁl Yearly
NCDEMR License Fee, Leak Test, Calibration and Lubrication and Quarterly Badge Test.
The firms are required 1o provide secure slorage, separate from ather NODOT nuclear
gauges, PEF's may request to use a NCDOT nu:luargm.a;: by completing & Private
Engincering Request to Utilize NCDOT Nuclear Gauge Form, The form can be obtained
by contracting Jim Sawyer at 919-323-4170 4170 (jsawyer@nedet.eovh.

PEF's may elect to provide gauges to perform the nuclear testing required as part of their
construction engineering and inspection services, The Department has established a
reimbursement rate of $400.00 per month for nuclear gauges provided by the firms. The
monthly reimbursement rate includes the following cosis:

Rental of nuclear pauge

Yearly NCDENR License Fee

Leak Test, Calibration, Cleaning and Lubrication
Quarter]ly Badge Test

Mounted Transport Box

Securs storage

LB B B B ]

PEF's that elect to ;g:widn the nuclear gauge should enter information on the “Muclear
Gauge” line on the Direct Expenses on the cost estimate. The other lines pertaining to
nuclear gauges will remain blank.

21
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Nuclear Gauges
NCDOT Provided vs. PEF Provided

 Allowable direct cost

NCDOT .
. . PEF Provided
Invoice Items Provide
Muclear
MNuclear
Gauge
Gauge
Monthly Reimbursement »
($400.00)
Yearly NCDENR License %
Fees
Leak Test, Calibration and w
Lubrication
Cuarterly
X
Badges
Mounted Transport Box X

- e oy - A - L A . - o - - a . A A A A B A A A O 7 L A L A A
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Agreement Approval and Execution

» Contract Execution
= Cost Estimate generated
* Pre-Award Audit - Office Of Inspector General

= PSUM prepares for Board of Transportation
Approval

» PSMU prepares Agreement for execution

23
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Questions

24
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— Staffing

— Invoices

Contract

NCDOT 2021 CEIl Guidelines

Administration

— Direct Cost
— Project Manager Visits

— Evaluations

— Monitoring Expenditures
— Supplementals

— Closing Purchase Orders

25
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Contract Administration
Staffing

 Reimbursable Rates/Salaries
= Technician Ranges
* Engineers Salary Rates

* Increase in Reimbursable Rates
By letter from the State Construction Engineer
« CEI Employee fills a vacant higher-level position
* New Task Order / Project Specific*

26
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Contract Administration
Staffing - Training and Certifications

* Training Classes

= Not Reimbursable — Class cost, travel, time

= CEIl replacement during training
» Replacement technician not always required

* Firm must notify Contract Administrator of
scheduled training

* Firm allowed to provide equivalent, qualified
person for critical operations

= Depart will reimburse at the original
technician’s rate

27
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Contract Administration
Staffing - Training and Certifications

= Technician Certifications
= Reciprocity
» Materials and Tests allows individual
provisional certifications
= Pass certification course within provisional
certification expiration date
» Materials and Test web site for scheduling
training
https://connect.ncdot.gov/resources/Materials/Pages
/default.aspx

28
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PEF Engineering Technician |

Trainee Program
* Trainee Program Launched in May 2018

« 24 Month Program
= Self Study and Safety Courses
= Certification Courses
= On the Job Training
« Administered by the State Construction
Engineer
= Contact: Sherell Williams

//////////////////////////////////////////////
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Guidelines for NCDOT PEF Engineering
Technician | Trainee Program

NC Department of Transportation

Engineering Technician |
Trainee Program for Private
Engineering Firms

NCDOT Construction Unit
MMMMMMM

https://connect.ncdot.gov/projects/construction/Pages/Constru

ction-Memorandums.aspx
30
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PEF Engineering Technician |

Trainee Program Process

 PEF secures an assignment in NCDOT
office

 PEF submits registration request to State
Construction Engineer (Sherell Williams)

* Technician completes Level | and Level Il
of program

 PEF submits request for promotion to next
Level to State Construction Engineer

31
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PEF Trainee Progress
Tracking Form

Engineering Technician | Trainee Program - PEF Trainee Progress Tracking Form

Finde The roiee of crwesss rmay whanpe ol ne discreiion of the NCOGT Confrect Admnvsiaior, depending oo profect mesds

Trainee Hame: Persomnel Bo. or Last 8 S5R: I "\\_‘_H_’/
Hew Hire Daie:
I Habarans largat Actual
Tralnss - Bagin | Camplaian | Complation Cadtalicakan
Lowel | Course Pusnber Coumse Typs Duite Dale Dlabe Tesl Scors | Obtained

[ Rakany BECITH Sl Sy el Agmiaz Al
|CHSHA Cansmscrion 10-HH | - | Crdine or insinictor 1
Construction Mathematics | 550048 | Sal Shady 1 | hot Apgplacabic
Hi ay Plan Reading SRC0I0 Tl Sty ot Solacabile
Busic Highway Inspection SEI60 Sal Sty et Aol cabl i

1 |Baginising Constisclion Stakeaiil BEC140 Tal Sty it Al usabis
[Hasic Highwsary Freginsaring | BECo | Salf By 1 | it Al ahiz
I, i Asphalt Pavemanis™ | COnEsl | Om-ing | | it Al abis
Comventional Density MATZI0 Irestrucker
Aggregote Base Course Sampling MATZI0 Irralrocier
Blosvas il Samgiling MaT40 el bey
Hawsic High Fineggi g 11 SEC0TE Tal Shasy Mk A akils
Siruchene Inspecton | 550060 | Eal Shady | Mok Aol abie:
Huclear Safety and Hazandous Materials = Deding o

4 Materiols MATITO Iratrocier
|Ervsivn pnsl Sedimsnt Coned, Lewsl 1 s Vreslracics
|Comtaata Fiald T ALY Iretrucher
|Comcrese Fiald Technician - MCDO T | | ]
|MIS Asphasit Rosdwasy Techniclan™ MATEIS

VAl CGTHRETITI AT ST ITTLE (AR [ COuTEt FYDLGN Crevalety ollened reanonies. ~or Mre DUHA Cormsin s TIRNIOT DouTne. 8 DOLIEe CRMUVeNGT SHCL o re e
b AR FE g SRS S e et Srand Ty e

The Ercsian and Savaman Contral olasses ane afferad toogn MC Srale Lindvwensiy.

Level | Completion; Cair Compieiz.

Privata Enginasaring Firm Projact Managar:

1 affeai dhat the Travwes lated hereir bas compleied he reguned cowsmeork, o dbe fob reming, sod cerificaiions lo sdearce o e pend fevel

Srgnatuna: | | Lata:
Prinked Flame
Construction Unit: Approed by | | Dae] |
Lewel |l Completion Cale Compizlz

Priwata Fnginaaring Firm Projact Managar:

1 affeai dhat the Trawes lsfed nereir bas compleled he reguined cowsssork, on dbe fiob baming, sod cerfificaiions io sdeance fo b nexd level

sHignalun: | | Liata

Printed Mamrs

Construction Unis: | | Cae |

Insaructicms:

Test FEF Prapct Manager cedams tha laim with tha Teadiea @ ihe bagnneg of tha Teaniag Progiam smnd asablis=s a hivsbng s mijpela Bei Gtk and e oomthe ok

traming and apphcabla cardcmions. Tha PEF Propec: Managsr updates the foms as Bra Traines prognassss Brough the Traeing Program. Upor complshon of She sequined coursawork
for sach Level, the PEF Project Mansger submits thia form and the stter of recommendation fom s BCDOT smployes at s Techn Achancad level or abowe bo the Shsks Tonsinuction
Ergingsr iy spprasl o sdvarcs the Tiaings Lo Uhe rexl el The PEF Progec] Mansge copssa e NCDOT Dresior Conlrss) S

N\
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Statement of Understanding (CT-002P

Engineering Technician | Trainee Program
for Private Engineering Firms

Trainee Enrolliment Form / Statement of Understanding

Employee

Name:

This is to acknowledge that | understand | am enrolled in the Engineering Technician | Trainee
Program, and that | have been provided a copy of the appropriate schedule of training. | understand
that completion of the training requirements as specified in the training program and in accordance
with the training schedule is a part of my job responsibilities, and failure to complete the specified
training may be grounds for my dismissal from NCDOT projects.

Signature:

Date:

Private Engineering Firm Project Manager

| certify that | have provided the above named employee with a copy of the Engineering Technician |
Trainee Program along with a schedule for completing the specified training. | have explained the
program to the employee and answered the employee's questions regarding the requirements of this
program.

Signature:

Date:

NCDOT Project Assignment Information

Primary Assignment Location:
Division:

Office:

Project:

Instructions

The Private Engineering Firm Trainee and Project Manager sign the form. The Project Manager
indicates on the form the Division and the primary NCDOT Office location of the Trainee's
assignment. A copy of the completed form should be forwarded to the State Construction Engineer
upon the Trainee's enroliment into the training program.

CT-002P 5/2018

https://connect.ncdot.gov/projects/construction/Pages/Construction-Memorandums.aspx
33
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Documentation for Registration

Engincaring Technician | Trainee Progeam - PEF Transo Progress Tracking Form
e T e Engineering Technician | Trainee Program
for Private Engineering Firms
e e S 4
[ = ugn | cvngiaen | esomn commcnsn -
oo ey po | o || T | s | S Trainee Form / of L
= Employee
s o Name:
e ——— This s to acknowledge that | understand | am enrolied in the Engineering Technician | Trainee
P gy Program, and that | have been provided a copy of the appropriate schedule of training. | understand
(st e : e that completion of the training reqirements as specified in the training program and in accordance
e s i = = with the training schedule is a part of my job responsibilities, and failure to complete the specified
o e ——s = training may be grounds for my dismissal from NCDOT projects.
e
=
s s i - signature
ey
Date:
[ —
s s s SR Private Engineering Firm Project Manager
I centify that | have provided the above named employee with a copy of the Engineering Technician |
[ G o Trainee Program along with a schedule for complefing the specified training. | have explained the
program to the employee and answered the employee's questions regarding the requirements of this
X ) program.
- Signature:
Date:
e e G et e e NCDOT Project Assignment Information
s s Primary Assignment Location:
Division
Office:
Project
Tnstructions

The Private Engineering Firm Trainee and Project Manager sign the form. The Project Manager
indicates on the form the Division and the primary NCDOT Office location of the Trainee's

Trainee Progress Tracking Form (CT-001P) e i bl e Bl v
 Complete Target Completion Dates

Statement of Understanding (CT-002P)
* Complete Assignment Information

34
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Documentation for Promotion

Trainee Progress Tracking Form (CT-001P)

 Complete Actual Completion Dates
s e * Complete Level | or Level Il Section as
- E applicable

STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Letter of Recommendation from Resident
Engineer

N N R R R R R R R N N N N N N N N N N O N N N S S S S N NN NN ENW.
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Contract Administration
Direct Costs

= Office Space

= VVehicles

» Inspection/Testing Equipment
* Project Manager Visits

36
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Contract Administration
Direct Costs - Vehicles

* Vehicle Base Rates
* Vehicle Rates reviewed every 2 years

» Adjust with the Maximum Allowable Non-Salary
Direct Costs

= Gas Price Review (Semi- annually)
= Semi- Annual review

= Maximum Allowable Non-Salary Direct Costs
* Vehicle Rates
= Gas reimbursement per mile

37
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STATE OF NORTH CAROLIMNA
DEPARTMENT OF TRANSPORTATION
ROY COOPER J. ERIC BOYETTE
G R S CFERT BT
January 12, 2021

MAXIMUM ALLOWABLE NON-SALARY DIRECT COSTS

COMEULTANTE ARE LIMITED TO THE LOWER OF THEIR ACTUAL RATES OR THE RATES IMPOZED BELOW

Boproduction:

Copies (esw) ¥ 009 ellums 3 3o

Copies awy §  DIS 117 x17 Sickons §  1.00

COpies (=) § 083 Covers 5 0so

COpEs (=) § 166 11" x17" Einding 5 0s0

Blueprints  § 035 whyiars 5 590

Elueprinis ¥ 130 4y Miytars 5 2100 kS o

Eaond ¥ 042 Bondd 3 350 2avxsE
Compuser: Orther:

CADD 3 - Flim & Development 5 20.00 pernol

Sedan % 0580 per mie § 535.00 per month
Camyall % 0580 per mie 591500 per month
Car Rental § 4500 per day 2-WD Truck gas relmoursement 5 013 permile
=35 Tor car renial ¥ 020 per mie 4-WD Truck gas reimoursement §  0L14 permilie

Phones, computers, IPats, Data Plans, WHFI, etc.,

|
|
E

5 7510 perday plus tax for in siate

Ereaklast ¥ B60 § B860

Lunch $ 1130 5 1130 § BETO perday plus tax for out of state

Dinner ¥ 1850 § 2220 § BO.00 per day

Lodging ¥ 7510 § BATD for fofel wil! bo proposed for ALL NCODOT proposals.
“FIAET TII0ED

* Bubrststence Is an alowance reiabed bo lodging and meals: (Inclading gratulties ).

" Payment of sales fax, iodging tay, local ax or sersice fees applled 1o T costof lodging Is alowed In addition o T lodoing
rate and Iz ko be pald a3 a lodging experse.

" Reimbursement of actual costs of ovemight lodging, whether in-state or out-o®stabe, must b2 document=d by & receipt of
actual kodging expenses from a commercial establishment.

= Ot of St ravel stus only applicable wien periorming contacted sarvices Tor NCDOT & reguires travel outsiae of MNC-.
Travel status begins when employes|s) eaves the state and remains in effect untl retuming o e siate.

* Al subsistEnDE FEIES COMpDlyY Wi MNC G5 138-6, the NC OSioe of State Budget & Maragement Budget kMarusal and the
NCDOT Travel Folicy and Reimbursement Procedures.

» https://connect.ncdot.gov/business/consultants/Pages/Guidelines-
Forms.aspx
38
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Contract Administration
Direct Costs — Vehicle Mileage

* Project Miles

* Begin and end at designated location (RE
or Field Office or Project)

* PEF personnel submit vehicle milage logs

= No reimbursement for commuting
miles

39
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Contract Administration

Project Manger Visits

* Project Specific Agreements
— Prime Consultant — 8 hours quarterly
— Subconsultants — 8 hours semi-annually

o Statewide On — Call

— Number of PM Visits based on Number of
Technicians/Engineers on Task Orders

— Applies to Prime Consultant and
Subconsultants
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Statewide On-Call Project
Manager Visits

NCDOT 2021 CEIl Guidelines

Number of Billable Project

Number of Manager Visits Hours per
Technicians per | Quarter (Prime Consultant
Task Order and Subconsultants)

1-8 8
9-16 16
17 or more 24

41




ncdot.gov NCDOT 2021 CEl Guidelines

Contract Administration

Project Manager Visits
* Review Technician Project Records

* Ensure Compliance with NCDOT Policy
and procedures

 Coordination / Communication with
NCDOT Staff

//////////////////////////////////////////////
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Project Manager Visit
Suggested Review ltems

* Project diary entries

« Pay Record entries

« Earthwork calculations

» Ticket book review

 Materials Received Reports

¢  Minimum sampling guidelines

« Technician Certifications and upcoming training
* Force Account Records

* As-built plans

* Subcontract Agreements

* Supplemental Agreements

« Erosion Control/permits and NPDES documentation
« Special ltems of work

* Project Staffing
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Contract Administration
Project Manager Visits

* Sighed Timesheets

* Reimbursements
= PM’s Time - Labor

= Milage — Direct Cost
* Mileage from PM'’s assigned office
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Contract Administration
Invoices

* Invoice Frequency

* Invoice Review

* Invoice Cover Sheet

* Monitor Expenditures

* Supplemental Agreements
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« Summary of Labor Cost

= Technicians, Engineers and Project Managers
= Qvertime and Shift Differential

= Qverhead, Fees and FCC
« Summary of Direct Expenses

Back-up documentation
= Timesheets

= Receipts

= Bills/invoices

NCDOT 2021 CEIl Guidelines

Contract Administration
Invoices — Invoice Review

Total Invoice amount — breakdown by WBS Element
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North Carolina Department of Transportation
Invoice Form — Cost Plus

Company Letterhead / Name & Address Goes Here

North Carolina Department of Transportation
Invoice Form - Cost Plus

NCDOT LSC No|
NCDOT Purchase Order/Task Order No.|

Contact Information:

[Firm Name [NCDOT Ciient Name
[Firm Remittance Address [NCDOT Client Address
[Firm Contact Information. [NCDOT Client
|(Name, Email and Phone) Contact

information

[Firm Vendor No.
[Firm Tax 1D No.

(For Project J:

invoice Information:
artal Blling._( Final Billng ()
Firm's Invoice No. (DOT Reference)

st ofnusce

invoice Period Covered
Applicable Rotes:
Overhead T Home Fecm | ]
[Ficld Office Overhead I [Field Fccm I ]
Work Completed This Invoice: ditional s needed.)
P.0.Line Direct Labor |Overhead Amount] ing Margi pi Labor Direct Costs | Total by wes
tem No. Wes No. ©) ©) © © © © ©

Grand Totais]

Total Amount Du This Invoi

Purchase Order Trocking:

[FIRVE [NCOOT Approval (NCDOT Use Oniy):
| hereby certifythat the amount billed i true and correct to the best of my invoice Document

knowledge and that payment has not been received. No. (54)

Signature: Approved By**:

Name: Printed Name:

Date: ate:

“*Invoice must be approved by an employee of NCDOT.

Submit: Invoice Form, DBE-TS Tobor
Note: Invoices are DOT System. Please do

https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx .
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Invoice Form
= * Replaces the Cover Letter
) * Assist to streamline review
...... B v I o “ P pr O C e S S
* Contains Contact
information
T * Provides all required
information
* Instructions are included with
the document
Y https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx
7 48

. e 7 - L - L A /) - o - - a . v e o A A A e PP P77 77 4



ncdot.gov

NCDOT 2021 CEIl Guidelines

Invoice Form

Contact and General Invoice Information

Company Letterhead / Name & Address Goes Here

Contact Information:

North Carolina Department of Transportation

Invoice Form - Cost Plus

NCDOT LSC No.
NCDOT Purchase Order,/Task Order No.

Firm Name

NCDOT Client Name

Firm Remittance Address

MNCDOT Client Address

Firm Contact Information
(Name, Email and Phone)

Firm Vendor No.

Firm Tax ID No.

NCDOT Client
Contact

| Information

Project information (For Project Specific Assignments):

Invoice Information:

TIP Number

WES Number

Partial Billing (O

Final Billing

o

Federal Aid Number (if applicable)

Firm's Invoice No. (DOT Reference)

County

Date of Invoice

Invoice Period Covered

Project Description

Applicable Rates:

Home Office Overhead

Home FCCM

Field Office Overhead

Field FCCM

Operating Margin (Fee Amount)
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Invoice Cover Sheet

Summary of WBS Element Invoiced Amounts

ncdot.gov

Work Completed This Invoice: (Insert additional item numbers, as needed.)

Total Premium
P.0O. Line Direct Labor Overhead Amount| Operating Margin Cost of Capital Labor Direct Costs Total by WBS
Item No. WES No. (%) () (8 (5) (%) (5) (5)

Grand Totals:

Total Amount Due This Invoice::

Purchase Order Tracking:
Total PO Amount

Amount Previously Invoiced
Amount Invoiced to Date

% Complete to Date

50
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Invoice Cover Sheet

Certification and Approval

FIRM: NCDOT Approval (NCDOT Use Only):
| hereby certify that the amount billed is true and correct to the best of my Invoice Document
knowledge and that payment has not been received. No. (SAP)
Signature: Approved By**:
Printed
Name: Printed Name:
Date: Date:
**Invoice must be approved by an employee of NCDOT.

Submit: Invoice Form, DBE-IS form, supporting documentation for labor and direct costs.
Note: Invoices are scanned into the NCDOT Fiscal Accounting System. Please do not highlight or shade any figures.
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Contract Administration

Supplementals

* On-Call Supplementals
= Task Order

= Does not need Board of Transportation Approval

= PEF/Division determines additional funding is needed to complete
Task Order

» PEF submits a cost estimate for remaining work Division

= Division will add supplemental amount to PO and follow approval
procedures

= Limited Service Contract (LSC)

= Needs Board of Transportation approval
» PEF contacts the Construction Unit
= PSMU places Iltem on Board Agenda
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Contract Administration
Supplementals

» Project Specific

Needs Board of Transportation approval

PEF/Division determines additional funding needed to
complete Purchase Order

PEF submits cost estimate

Review and approval process through Division, CU,
PSMU and OIG

PSMU places Iltem on Board Agenda

PSMU updates Supplemental amount and issues
NTP

53

//////////////////////////////////////////////




ncdot.gov NCDOT 2021 CEl Guidelines

Contract Administration
Evaluations

* Provides feedback to the firm
regarding performance

* |t's important to provide feedback
during the contract to correct any
performance concerns

 Used In future selections
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N.C. DEFARTMENT OF TREANSPORTATION
Evwalnation of Private Engineering Firm for Construction, Engineering, and Inspection

PEF Coniract: Firm Name:

Task Order 2 WEBS & Diwision: Counry:
Copnstruction Contact: TP & Cooiractar

Rating Period: From: Ta:

Fate 1 through 10 (1 - Unacceptable, 2 - Very poar, 3 - Poor, 4 - Meeds improvement, - Margmal, 6 - Accepfable,
7-Expected, § - Very good, 9 - Outstanding, 10 - Perfect) and explam.

1. Provides adequate inspection (oversizht of work'sampling and testing) to assure conformity
with plans, specifications, and contract provisions.

2. Provides technical and administrative persennel in appropriate mumbers and at proper times.
Inspection staff possesses the necessary certifications to perform the work Cemifications
are kept ourrent.

3. Persomnel are familiar with and adbere to standard practices and procedures of the
Deparment.

4. Maintains close coordination with the Depariment and the Contractor.

5. Keeps detailed and accurate recards of Contractor's daily eperations and siznificant events.
Utilizes current NCDOT forms to provide written project documenfation. Submits records
in accordance with established procedures.

4. Femams current with Depantment construction and materials resource mamuals (ie.
Constroction Mamial, Minimum Sampling Guide, QM3 Mamual, efc.).

7. Provides Contractars with timely interpretations of plans, specifications, and contract
Provisions.

N.C.DEPARTMENT OF TRANSPORTATION
Evaluation of Private Engineering Firm for Construction, Engineering, and Inspection

Frocedures

Private Engineering Firms providing services to the Morth Caroling Department of Transportation should
e evaluated during their contract/task order assiznment. Evalustions should provide feedback to the fnm
as 1o their performance oo the project(s) for which they are providing services. The evalnation form
should be completed by the WCDOT Engineer in charge of the work Project Manager or his'her desizmee.

The frequency of evaluations is dependant on the length of the contracttazk order:

« For contractstask orders with a duration greater than one yesr, an initial evalustion should be
performed at 90 days into the contract'task order, then once every six months thereafter. 4 final
evalustion should be performed at the end of the contract/task order, incorporating the
preparation of the final estimate, if inclnded in the finn’s assigmed tasks.

* For contracts'task orders with a duration from six months to one year, an initial evalnation
cshould be performed at 30 days into the conracttask order, then once every six months. A final
evalustion should be performed at the end of the contract/task order, incorporating the
preparation of the final estimate, if inclnded in the firn’s assigned tasks.

« For contractstask orders with 2 duration of less than six monthe, an mifiz] evaluation should be
performed at 30 days into the contract'task order. A final evalwation should be performed at the
end of the confract'task order, incorporating the preparation of the final estimate. if includad in
the firm’s assigmed tasks.

When completing the form, if additonal space than that provided on the form is needed to provide
comments and examples, attach additional pages o the form. If areas of improvement are noted, provide
specific examples and information to convey noted concems and where improvements are needad.

Upon completion of the evaluation form, the form should be signed by the Finn's Project Manzger and by
the MCDOT representative completing the form. Copies of the sizned fonms should be sent to the
Professional Services Management Tnit Manzsger and the State Consmuction Enginesr.

Average Rating: — For firms receiving an evalustion rating of °5 — Marginal” or less on any criteria, a meeting will be
Oither ¢ - scheduled berween the Srm the evahator, and 3 representative of the Constmction Unit to discuss the
deficiencies noted and to outline process improveaments to correct the area(s) of concern.  The Professional
Service: Management Unit should be invited to the meeting, if the Private Enginsering Finn disputes their
rating. The Fesident Enzineer will be responsible for schednling this meeting. Written deoumentation
including a detailed explanation outlining the performance izue ad nacessary comectve measures should
e provided
Fated By Title Date
Private Engineering Firms, who diszgree with the evalnation or wish to provide additional information
- - - - regarding the evaluation, may submit this information jointly to the NCDOT Enginesr in responsible chargs
Firm: Representative Tule Datz of the work Project Manager_ the Professional Services Management Unit and the State Construction
o Professional Services Managemsnt Unit Manager Engineer.
State Construction Ensineer
o)
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Contract Administration

Evaluations
Evaluation Frequencies
Duration Initial Frequency Final
< b months 30 days NA End of PO
6 months - 1 Year 30 days 6 months End of PO
» 1 year 90 days b months End of PO
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Contract Administration
Closing Purchase Orders

= Submit Final Invoices

= On-Call Purchase Orders

* Remaining funding returns to LSC Contracting
Authority

" Project Specific
= Salvage values deducted
» Return Nuclear Gauges
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Contract Administration
Closing Purchase Orders

» Closing Purchase Orders

= Enter Final Invoice — Check final invoice box
= Use Transaction ME22N

= |_ock line items
= Close PO in the Header Section
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Questions
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